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Evaluation
E XECUTIVE S UMMARY
I NTRODUCTION
Sydenham Garden is primarily a rehabilitation and recovery based organisation
using various creative and therapeutic activities to help people with significant illness in
London and predominantly the boroughs of Lewisham and Bromley. While there is
evidence to suggest that the activities Sydenham Garden run prevent escalating need,
the primary reason doctors and health professionals refer patients to Adult Mental
Health (AMH) groups is for recovery purposes. The Primary reason doctors and health
professionals refer to Dementia groups is to stop dementia symptoms from worsening.
The organisation grew and evolved significantly during the 2014/15 period, and
continued to grow during the period this evaluation considers.

E VALUATION A IM
This evaluation considers Sydenham Garden’s four main projects, looks at cumulative
totals to generate a picture of the organisations effectiveness, and references the other
work Sydenham Garden carried out over the period.
This evaluation was conducted over the financial year 2015/16. The aim was to
construct a report on the topics and outputs achieved during the period.

OUTPUTS:
Number referred:
Number commencing:
No take up*:
Number dropped off**:
Number moved on***:
Number completed:

403
246
41
36
25
87

Number of individuals attending at least one session during the period: 309

ATTENDANCE:
Collective attendance for the period was 67.6%

*No take up: Co-workers or Sydenham Garden have decided after a trial period that the project was not suitable, or that the co-worker
didn’t want to attend
**Dropped off: People stop coming for a variety of reasons such as ill-health, or we were unable to obtain their reason.
***Moved on: People leave their placement for a variety of positive or neutral reasons.
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Evaluation of Garden (AMH)

E VALUATION A IM
This evaluation was conducted over the financial year 2015/16. The aim was to construct a
report on the topics and outputs achieved during the period with particular relation to
outcomes agreed with funders of the Garden project.

T OPICS
Wellbeing, ability to undergo physical activity, social inclusion & interaction, developments
in life outside of SG project, quality of life, independence and confidence.
M ETHOD

Q UANTITATIVE STUDY & Q UALITATIVE STUDY :

In order to assess improvements of the stated topics in co-workers who completed their
placement, a Likert scale questionnaire (consisting of 6 items) was used. The
questionnaires were completed by the co-workers when they started on the Garden
project, and then at quarterly intervals until they completed their placement. We were able
to track and analyse this data for 37 co-workers during the period
In order to assess improvements in mental wellbeing in co-workers who completed their
placement, a WEWMBS (Warwick Edinburgh Mental Wellbeing Scale) questionnaire was
used. These were completed by the co-workers when they started on the Garden project,
and then at quarterly intervals until they completed their placement. We were able to track
an analyse this data for 26 co-workers during the period. Using the data gathered a
comparison can be made to the population, and the scale is a recognised, evidenced
measure. Because WEMWBS scores show a roughly normal distribution, WEMWBS can be
expected to capture the full spectrum of positive mental health without floor or ceiling
effects and be suitable both for monitoring trends over time and evaluating the effect of
mental health promoting programmes or interventions.
Moreover, co-workers were asked open-ended questions in order to reflect any changes in
any of the six topic areas, along with setting their own goals and targets for their
placement.
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R ESULTS
Schizophrenia, depression, anxiety, Korsakoffs syndrome, cardiomyopathy, social
phobia, bereavement, acute stress, PTSD, cancer, low mood, eating disorder, isolation,
diabetes, learning disability, palindomic rheumatism, bipolar, phantom limb pain.

QUANTITATIVE CO-WORKERS STUDY BASED ON LIKERT SCALE QUESTIONAIRE:
21 out of 37 co-workers (57%) recorded a positive change in their ability to undergo
physical activity.
20 out of 37 co-workers (54%) recorded a positive change to their mental wellbeing.
17 out of 37 co-workers (46 %) recorded a positive change to their social inclusion and
interaction.
25 out of 37 (68%) co-workers recorded a positive change to their quality of life.
19 out of 37 co-workers (51%) recorded a positive change to their level of
independence.
20 out of 37 co-workers (54%) recorded a positive change to their confidence.

QUANTITATIVE CO-WORKERS STUDY BASED ON WEMWBS QUESTIONAIRE:
Group initial average (average of the scores on the first session):
Group average (average of all the scores during a placement):
Group final average (average of the final score):

40.8
43.9
45.9

A change of 3 points or more is considered meaningful (WEWEBS user guide vers.2),
and therefore we can conclude peoples mental wellbeing meaningfully improves during
their time in the Garden project.
The general population average score is 50.7. On average the majority of co-workers
score in the low wellbeing category (WEMWBS user guide vers.2) upon starting Garden
and score in the moderate wellbeing category upon completion.
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QUALITATIVE CO-WORKERS STUDY
ABILITY TO UNDERGO PHYSICAL ACTIVITY:
From The data collected during the interviews it is harder to ascertain whether coworkers are more able to undergo physical ability, however it is clear that there is a
perceived rise in both their ability to, and the amount of physical activity that they
partake in. One co-worker made reference to having more stamina.

MENTAL WELLBEING:
Without exception co-workers report positive changes to their mood, their outlook
and their general wellbeing. From the interviews and case studies clear themes of
enjoyment and fulfilment can be observed.

SOCIAL INCLUSION AND INTERACTION:
All co-workers interviewed mention the interaction and social group as an important
part of their time in the garden. Therefore it can be deduced that positive results in
social inclusion and interaction for co-workers happen through the Garden project.

CONFIDENCE:
All co-workers report an increase in their self-confidence as a result of the Garden
project. Being able to talk more easily with others, make new friends, learn new
skills and being in a safe environment are all things that help achieve this.

INDEPENDENCE:
This is hard to determine from the interviews. Mention of returning to work, joining
other groups, taking less medication and attending without support would suggest
that independence levels are improved while in the Garden project.

DEVELOPMENTS IN LIFE OUTSIDE OF SYDENHAM GARDEN:
Without fail all co-workers mentioned developments in life outside of Sydenham
Garden as a result of their time in the garden project. These included employment
opportunities, volunteering opportunities, exercise and recreation.
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O UTPUTS :






Number
Number
Number
Number
Number

referred:
commencing:
dropped off*:
moved on**:
completed (did the full 12 months):

105
64
8
16
24

(Co-workers who commenced their placement during the period are not likely to have
completed it, therefore the completed number relates to co-workers who commenced
in the pervious period)

ATTENDANCE:
Collective attendance for the period was 67.3%

REASONS FOR NON-COMPLETION:
Reasons were given for non-completion during exit interviews. Some were positive or
neutral and some were negative. The reasons given were: Worsening of health (4),
time commitment (1) and bereavement (1). We were unable to obtain information for
the other 2 co-workers.

D IFFICULTIES EXPERIENCED IN THE METHODOLOGY AND TERMINOLOGY
Some co-workers using WEMWBS miss out The ‘I’ve been feeling loved’ question.
There we also some issues for co-workers in understanding questions about social
inclusion and interaction.
As Sydenham Garden has grown new projects have started. There were technical
difficulties experienced in tracking co-workers from one Sydenham Garden project
placement into their next one. For the purposes of this evaluation a co-worker
finishing in one project and then joining another was treated as a new co-worker and
a new referral. However this can therefore negate some of the positive impact the
initial project had, and therefore the difference made for co-workers in these
circumstances is recorded as smaller.

*Dropped off: People stop coming for a variety of reasons such as ill-health, didn’t enjoy it, couldn’t engage, or we were unable to
obtain their reason.
**Moved on: People leave their placement for a variety positive or neutral reasons., such as gaining employment or moving out of
the area.
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CONCLUSION
The Garden project is very successful in addressing mental and physical health and
improving social interaction. There is also some evidence that Sydenham Garden is
successful in addressing the economic status of co-workers.
The rate of improvement ranges between 46% and 68%, which is strong when
considering rates from established and targeted interventions, which very rarely go
over 50%. This is even more noteworthy when considering both the cost of the
intervention, and ethnicity and diversity of the co-worker demographic, which
addresses some of the gaps found in Lewisham's Psychological services.
Co-workers identified Garden sessions as very beneficial across all the areas
evaluated.
The quantitative data strongly suggests high levels of improvement during their time
at Sydenham Garden.
The qualitative data supports this assertion and it’s clear that Garden sessions are a
benefit to the co-workers health and social wellbeing.
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Evaluation of Art & Craft (AMH)

E VALUATION A IM
This evaluation considers Art & Craft, which is one of the core projects run for patients
referred to Sydenham Garden.
The evaluation was conducted over the financial year 2015/16. The aim was to
construct a report to evaluate the monitoring data Sydenham Garden collected during
the period and consider the Art & Craft project’s effectiveness in delivering health and
social related outcomes for co-workers (the name given to it’s service users).

T OPICS
Mental wellbeing, ability to undergo physical activity, social inclusion & interaction,
developments in life outside of SG project, quality of life and independence.

M ETHOD
Q UANTITATIVE STUDY & Q UALITATIVE STUDY

In order to assess improvement in physical health, mental health, social interaction,
and quality of life levels of co-workers who completed their placement in Art & Craft, a
Likert scale questionnaire (consisting of 6 items) was administered. The questionnaires
were completed by the co-workers when they first arrived at Sydenham Garden and
then repeated at quarterly intervals during their placement. Results were compared
and considered.
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R ESULTS
Diagnoses of various mental health conditions were available for all co-workers and they
included: bipolar affective disorder; anxiety; depression; psychotic disorder;
schizophrenia, social isolation, low mood and mixed.

Q UANTITATIVE CO - WORKERS STUDY :







11 out of 18 co-workers (61%) reported a positive result in their ability to undergo
physical activity.
12 out of 18 co-workers (67%) reported a positive result in their mental wellbeing.
13 out 18 of co-workers (72%) reported a positive change to their social inclusion
and interaction.
8 out of 18 co-workers (44.5%) reported a positive change to their quality of life.
6 out of 15 co-workers (40%) reported a positive change to their independence
levels
8 out of 15 co-workers (53.5%) reported a positive change to their confidence
levels

QUALITATIVE CO-WORKERS STUDY:
The data found in interviews and case studies was entirely positive about participation in
Art & Craft sessions at Sydenham Garden.
Well‑being: Co-workers talked about feeling positive, less anxious, gaining links into the
community, having structure, feeling more motivated, developing skills and taking up
new opportunities due to the Art & Craft project.
Ability to undergo physical activity: From the interviews and case studies this was hard
to ascertain. However confidence was clearly improved and other activities were
undertaken. Gentle movements and feeling safe contributed to this feeling.
Social inclusion and interaction: Co-workers noticed that Sydenham Garden gives them
opportunities for social interaction and that they feel more included.

DIFFICULTIES EXPERIENCED
Social anxiety can lead to a difficult initiation process into the Art & Craft group. The
skilled Art & Craft team have learnt to help people come successfully through this
period, and high levels of support are offered. There is also significant anxiety felt by a
co-worker completing their placement. This is not so easily addressed, although
Sydenham Garden does have structures in place to help with this, most noticeably a
development worker who helps find other activity for co-workers nearing their
completion, and a peer led Art Club that currently has 6 regular co-workers attending
who completed their placement within the last year.
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O UTPUTS :






Number referred:
98 (some people are referred direct to A&C, and
some to Sydenham Garden in general)
Number commencing:
33
Number Dropped off*:
9
Number Moved on**:
3
Number Completed:
13

ATTENDANCE:

Collective attendance for the period was 60.6%.

ART & CRAFT PROJECT CONCLUSION
Co-workers report positive change during their time in the Art & Craft project. This
ranges from 40% to 72% across the topics considered. This data is supported by the
information given during interviews and case studies. The results are high, especially
when considering the broad range of diagnoses and circumstance co-workers
present, and the inclusive and non-targeted, non-specialist intervention Art & Craft
offers. The highest level of change is experienced in areas of social interaction and
inclusion and mental wellbeing.

*Dropped off: People become too ill, or stop coming with reasons that were unobtainable.
** Moved on: People leave their placement with good reason before their 12 months are completed after spending
more than 1 month in their placement. Common reasons are that they went back to, or started employment, moved
12
out of the area or began full time education.

Evaluation of Sow & Grow (Dementia)

E VALUATION A IM
This evaluation was conducted over the financial year 2015/16. The aim was to
construct a report on the topics and outputs achieved during the period with particular
relation to outcomes agreed with Lewisham Clinical Commissioning Group and the City
Bridge Trust and all Sow Grow & Related projects.

T OPICS
Mental wellbeing, ability to undergo physical activity, social inclusion & interaction,
developments in life outside of SG project, quality of life, independence, and the
strengthening and maintaining of relationships between co-workers and their carers.

M ETHOD
Q UANTITATIVE STUDY & Q UALITATIVE STUDY :
In order to assess improvement in physical health, mental health, social interaction,
quality of life and independence levels of co-workers who completed their group, a
Likert-scale questionnaire (consisting of 6 items) was administered to Sow & Grow and
Singing and Movement co-workers. The questionnaires were completed by the coworkers twice: during the first weeks of the group and during the last sessions. We
were able to evaluate the results for 36 co-workers. The evaluation of improvement
was also monitored by questionnaires administered to carers, however the return was
very low and as such we managed to evaluate the results for 13 carers. The
questionnaire was administered twice to carers: once when the group started and also
when it finished. For Sow & Keep Growing the questionnaires were administered on a 6
-monthly basis, however the data will not be evaluated until the first annual cycle of
sessions, which will be completed in June 2016.
Moreover, co-workers and carers were both asked open-ended questions in order to
reflect any changes in any of the five topic areas.
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R ESULTS
Diagnoses of dementia were available for all co-workers and they included: Alzheimer’s
disease; Vascular dementia; Mixed dementia and Unspecified dementia.

QUANTITATIVE CO-WORKERS STUDY
23 out of 30 co-workers (76.5%) reported a positive result in their ability to undergo
physical activity.
27 out of 30 co-workers (90%) reported a positive result in their mental wellbeing.
30 out 30 co-workers (100%) recorded a positive change to their social inclusion and
interaction.
24 out of 30 co-workers (80%) recorded a positive change to their quality of life.
25 out of 30 co-workers (83.5% ) recorded a positive change in their independence
levels.
26 out of 30 co-workers (86.5%) recorded a positive change in their developments in life
outside of Sydenham Garden.

QUANTITATIVE CARERS STUDY
7 out of 13 carers (61.5%) reported a positive result in their co-worker’s ability to
undergo physical activity.
8 out of 13 carers (61.5%) reported a positive result in their co-worker’s mental
wellbeing.
12 out of 13 carers (92.5%) recorded a positive change to their co-worker’s social
inclusion and interaction.
7 out of 13 of carers (54%) recorded a positive change to their co-worker’s quality of
life.
6 out of 13 carers (46% ) recorded a positive change to their co-worker’s independence
levels
11 out of 13 carers (84.5%) recorded a positive change to their co-worker’s
developments in life outside of Sydenham Garden.
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QUALITATIVE CO-WORKERS STUDY
Responses during interview were entirely positive about participation in Sow & Grow
sessions, or witnessing positive changes in the individual cared for.

ABILITY TO UNDERGO PHYSICAL ACTIVITY:
There were no direct mentions of improvements in this area. However individuals
reported undertaking physical activity, including some based on their own initiative.

WELL‑BEING:
This was repeatedly and directly referenced as a direct result of Sow & Grow
participation. It’s clear from the interviews wellbeing has been improved significantly and
meaningfully during a co-workers placement. However there is indication that finishing a
group after the 6 month placement has a negative effect on wellbeing at that point, with
a continuing negative effect from that point onwards.

SOCIAL INCLUSION AND INTERACTION:
Co-workers receive improvements and benefits in this area during their placement and
beyond as a result of participation in Sow & Grow. Making friends, establishing positive
relationships and shared activity were all indicated during interviews.

QUALITY OF LIFE:
Lives were reported to be enriched through Sow & Grow, and while there was no direct
reference to quality of life there were many references to life enhancing and enriching
developments, and repeated reference to enjoyment and positive associations.

INDEPENDENCE:
Clearly indicated as a positive outcome for both co-workers and their carers. Co-workers
were able to engage with activities independently and there were reports of improved
independence levels from the carers of co-workers. These included taking on a new
allotment and looking after chickens, and 4 co-workers reported walking, or taking the
bus to attend their group.

DEVELOPMENTS IN LIFE OUTSIDE OF SYDENHAM GARDEN:
There were numerous and varied reports of developments outside of Sydenham Garden.
It was often referenced in relation to improved confidence of opportunities.
15

O UTPUTS
S OW & G ROW







Number
Number
Number
Number
Number
Number

Referred:
126
commencing:
55
Moved on*:
2
Completed:
45
Dropped off**:
12
of No take ups***:4

ATTENDANCE

Collective attendance for the period was 76.2%

REASONS FOR NON-COMPLETION
Reasons were given for drop off during exit interviews. These reasons were: Ill
physical health (5), Moving location (2), No information obtained (12)

SOW & KEEP GROWING (referrals to group are made internally after completion of 6
month Sow & Grow course)

Number commenced:

Number Dropped off:

11
1

SINGING AND MOVEMENT (referrals to group are made internally after completion of
6 month Sow & Grow course)

Number commenced:

Number Dropped off:

Number Completed:

Number Moved On:

38
3
14
1

D IFFICULTIES EXPERIENCED

A large number of referrals do not make it through to a Sow & Grow
placement. Many dementia co-workers present with high levels of anxiety.
The Sydenham Garden team have to work had to create positive
associations with the project. The completion of the group after 6 months
also causes an onset of negative emotions for someone with Dementia.
This is much harder to deal with.
There are also difficulties in engaging carers with the questionnaires, the
return is low and team members spend much time chasing them.
Sydenham Garden was left with many initial questionnaires, but few final
questionnaires.
* **Moved on: People leave their placement for a variety of reasons. If that reason was early completion for positive
reasons like travelling or joining another longer term group then we classed them as moved on, if they were negative
or neutral reasons like deterioration of health or moving out of the area then we classed them as dropped off.
***When a co-worker decides after their trial period not to continue with their Sow & Grow group.
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SOW & GROW PROJECT CONCLUSION
There is an overall improvement in all areas evaluated for co-workers, varying
between 76-100% The observed results according to carers is still high at 46-92.5%.
There is a correlation between what co-workers report and what carers report.
Co-workers clearly identified Sow and Grow as beneficial because it helped them to
increase their opportunities for social inclusion and improved their general wellbeing.
There were also reports of cognitive function improvements.
When carers were asked about the persons they cared for, the majority reported an
improved mental health and wellbeing, becoming more socially included and
developing outside activities.
Co-workers request to continue attending similar sessions at Sydenham Garden.
There were reports of finishing placements causing anxiety.
While there are cases of anxiety, panic attacks, mood swings and a loss of motivation,
these occur primarily in the first few sessions of a placement for a co-worker. The
Sow & Grow team are highly skilled and experienced in dealing with these and
generally are successful in moving co-workers on from these feelings to feelings of
positivity and engagement.
The quantitative data strongly suggests high levels of improvement during their time
at Sydenham Garden.
The qualitative data supports this assertion and it is clear that carers find Sow & Grow
sessions just as valuable as the co-workers.
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Evaluation of Growing Lives (AMH)

E VALUATION A IM
This evaluation was conducted over the financial year 2015/16. The aim was to construct a
report on the topics and outputs achieved during the period with particular relation to
outcomes agreed with funders of the Garden project.

T OPICS
Wellbeing, ability to undergo physical activity, social inclusion & interaction, developments
in life outside of SG project, quality of life, independence and confidence.

M ETHOD
Q UANTITATIVE STUDY & Q UALITATIVE STUDY :
In order to assess improvements of the stated topics in co-workers who completed their
placement, a Likert scale questionnaire (consisting of 6 items) was used. The
questionnaires were completed by the co-workers when they started on the Garden
project, and then at quarterly intervals until they completed their placement. We were able
to track and analyse this data for 8 co-workers (out of 9) who completed during the period
In order to assess improvements in mental wellbeing in co-workers who completed their
placement, a WEWMBS (Warwick Edinburgh Mental Wellbeing Scale) questionnaire was
used. These were completed by the co-workers when they started on the Garden project,
and then at quarterly intervals until they completed their placement. We were able to track
an analyse this data for 8 co-workers (out of 9) who completed during the period. Using
the data gathered a comparison can be made to the population, and the scale is a
recognised, evidenced measure. Because WEMWBS scores show a roughly normal
distribution, WEMWBS can be expected to capture the full spectrum of positive mental
health without floor or ceiling effects and be suitable both for monitoring trends over time
and evaluating the effect of mental health promoting programmes or interventions.
Moreover, co-workers were asked open-ended questions in order to reflect any changes in
any of the six topic areas, along with setting their own goals and targets for their
placement.
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R ESULTS
QUANTITATIVE CO-WORKERS STUDY BASED ON LIKERT SCALE QUESTIONAIRE:
2 out of 8 co-workers (25%) recorded a positive change in their ability to undergo
physical activity.
3 out of 8 co-workers (37.5%) recorded a positive change to their mental wellbeing.
2 out of 8 co-workers (25%) recorded a positive change to their social inclusion and
interaction.
4 out of 8 (50%) co-workers recorded a positive change to their quality of life.
3 out of 8 co-workers (37.5%) recorded a positive change to their level of
independence.
1 out of 8 co-workers (12.5%) recorded a positive change to their confidence.
3 out of 8 co-workers (37.5%) recorded a positive change to their self-esteem levels.

QUANTITATIVE CO-WORKERS STUDY BASED ON WEMWBS QUESTIONAIRE:
Group initial average (average of the scores on the first session):
Group average (average of all the scores during a placement):
Group final average (average of the final score):

43.9
48.3
43

A change of 3 points or more is considered meaningful (WEWEBS user guide vers.2).
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QUALITATIVE CO-WORKERS STUDY
Interviews and case studies were carried out, using open ended questions. Responses
were entirely positive. It is clear that participants believe Growing Lives to beneficial to
their mental wellbeing, their confidence and that it leads to a healthier lifestyle. It is
also clear that participants perceive Growing Lives helps to develop new skills and
knowledge.

ABILITY TO UNDERGO PHYSICAL ACTIVITY:
Participants reported improvements in this category referencing both the physical work
they carried out and that they became more able to do so.

MENTAL WELL‑BEING:
References to feeling happier and having a more positive outlook were repeatedly made.
It is clear that participants feel a very real change in this area.

SOCIAL INCLUSION AND INTERACTION:

Making new friends and talking over lunch (which is a communal lunch cooked by the
participants) were referenced as things participants enjoyed about the project.

QUALITY OF LIFE:
Multiple participants talked about healthier diets, cooking better, being more positive in
life decisions and taking part in activities. This could be seen as improving their quality
of life.

INDEPENDENCE:
While not directly referenced by any participants as something that was improved by
their placement, statements like looking to find a job, cooking more and cooking more
vegetables, leaving home more and finding it less difficult all could be interpreted as
improved independence levels.

CONFIDENCE:
Without fail participants directly reported improved confidence levels. More confident to
take part in activities, more confidence in cooking, more confidence in social settings and
more confidence to take positive risk.

SELF ESTEEM:

While not directly referenced by participants, in can be inferred from statements like:
“I’m happier in myself” that people felt that their self esteem improved while on their
Growing Lives placement.
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O UTPUTS :







Number
Number
Number
Number
Number
Number

referred:
commencing:
moved on*:
completed (did the full 12 months):
dropped off**:
achieving OCN level 2:

189
55
4
5
7
9

(Co-workers who commenced their placement during the period are not likely to have
completed it, therefore the completed number relates to co-workers who commenced
in the previous period)

ATTENDANCE:
Collective attendance for the period was 63.4%

REASONS FOR NON-COMPLETION:
Reasons given Reasons were given for non-completion during exit interviews. Some
were positive or neutral and some were negative. The moved on reasons were:
Going into full time education (2), Moving location (1), gaining employment (1). The
dropped off reasons were becoming too ill (3), losing interest (1) and unable to obtain
information (3)

D IFFICULTIES EXPERIENCED IN THE METHODOLOGY AND TERMINOLOGY
Some co-workers using WEMWBS miss out The ‘I’ve been feeling loved’ question.
There we also some issues for co-workers in understanding questions about social
inclusion and interaction.
There were technical difficulties experienced in tracking co-workers from the Garden
project into Growing Lives. For the purposes of this evaluation a co-worker finishing
in one project and then joining another was treated as a new co-worker and a new
referral. However this can therefore negate some of the positive impact the initial
project had, and therefore the difference made for co-workers in these circumstances
is recorded as smaller.
This was the first full project year and as such the group of co-workers completing
were small. There were also issues around the language used in questionnaires
leaving it questionable as to whether people fully understood the question.

*Moved on: People leave their placement for a variety of positive or neutral reasons.
**Dropped off: People stop coming for a variety of reasons such as ill-health, or we were unable to obtain their reason.
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G ROWING LIVES E VALUATION C ONCLUSION
The first full project year has been a successful one. While the completing group that
was used for this evaluation was only 8 participants, there was a clear theme of
confidence building and an adopting of a healthier lifestyle that took place during their
placement.
There were numerous hard outcomes such Open College Network level 2 accreditation
for 9 co-workers, but the soft outcomes such as improved wellbeing and self esteem
have been harder to measure quantitatively. WEMWBS showed an average
improvement of 4.6 points during their placement. This is a successful and significant
change as an improvement of 3 points is considered meaningful (WEMWBS user guide
vrs2), but unfortunately this change seems to have gone on the day they take the last
WEMWBS questionnaire, and on average participants actually scored 0.9 less than when
they started. This could indicate that moving on opportunities are limited.
The quantitative data suggests there is some improvement for some co-workers during
their placement on Growing Lives.
The qualitative data strongly shows that co-workers lives are enriched, skills and
knowledge are developed, and that their confidence and health improves while placed
on the Growing Lives project.

22

Sydenham Garden Evaluation Conclusion

C ONCLUSION
This year’s report shows the continued effectiveness of the work of Sydenham Garden’s
four main projects. When we measure our work Sydenham Garden achieves rates of
improvement similar or better than those achieved by psychological interventions
targeted at much narrower diagnostic categories.
The wide range of difficulties encountered by our co-workers makes appropriate
evaluation an on-going challenge but our staff and volunteers are to be congratulated on
the results achieved through the activities they provide and the community they foster.
We will continue to critically examine our evaluation methods as the projects develop so
that they reflect as accurately as possible the many ways our co-workers benefit.
However listening to what our co-workers tell us in interviews will remain a key way of
understanding our impact.
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Appendix 1

ETHNICITY AND DIVERSITY:
Grouped data for 2015/16 period*
Ethnicity co-workers

2015-16

White
Mixed
Asian
Black or Black British

57%
3.5%
10%
25%%

Other
Preferred not to say
Not Indicated

2.5%
1%
1%

Gender of co-workers

2015-16

Female

50.5%

Male

48.5%

Transgender

0%

Other

0%

Preferred not to say

0%

Not indicated

1%

Age of co-workers
18-24
25-34
35-44
45-54
55-64
65-74
75+
Preferred not to say
Not indicated

2015-16
4%
14%
15%
19.5%
18%
6.5%
21.5%
0.5%
1.5%

Sexual orientation of
co-workers

2015-16

Heterosexual
Gay/Lesbian
Bisexual
Other
Preferred not to say

80.5%
5.5%
1%
1.5%
9%

Not indicated

2.5%

Disability of co-workers

2015-16

Yes
No
Preferred not to say

45%
41.5%
11%

Not indicated

2.5%

Religion of co-workers
Christian
Buddhist
Hindu
Muslim
Jewish
Sikh
No Religion
Other
Preferred not to say
Not indicated

2015-16
46.5%
1.5%
7%
4%
0%
2%
22.5%
5%
10%
1.5%

Marital Status of co-workers

2015-16

Married
Single
Divorced/Separated
Widowed
Civil Partnership
Other
Preferred not to say
Not indicated

14%
58.5%
9%
9.5%
2.5
3%
1%
2.5%

Interpretation: Sydenham Gardens co-worker demographic
is diverse. It roughly reflects Lewisham according to the
census in all areas except age, where Sydenham Gardens
demographic is older. However 26% of co-workers are
referred to Sydenham Garden with dementia, which mostly
effects the elderly.
If compared to Lewisham’s psychological services, Sydenham
Garden addresses the gap in gender and ethnicity that is
found in psychological services in Lewisham and highlighted
in the Psychological Therapies Review 2015.
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Appendix 2

Other activities and achievements

V OLUNTEERING

2 co-worker celebration events.
48 Singing sessions for people with
Sydenham Garden relies on regular
dementia.
volunteers to help deliver it’s various
programmes. The roles vary from supporting 2 Craft Workshops.
3 Art or Craft courses.
co-workers to take part, to administration
tasks, to leading sessions. Sydenham
20 peer led Art Club gatherings.
Garden classes any person who volunteers Weekly Counselling sessions.
for more than three hours a week as regular 2 Co-workers’ trips to other projects.
volunteers.
1 Educational courses.

VOLUNTEERING OUTPUTS:
Regular Volunteers:
Volunteer forums & training:
Community Volunteer days:
Corporate Volunteer days:
Fairs and events:
Total Volunteer Hours:

80
8
6
11
5
17,955

S HORT C OURSES AND
S UPPLIMENTARY A CTIVITIES
Regular supplementary activities are run
alongside Sydenham Gardens four core
projects. During the period these included:
12 Community Lunches.
30 Tai Chi/Mindfulness sessions.
1 8 week mindfulness course
1 Mindfulness day
40 Independent Committee led Community
Choir Sessions.
36 gardening and stabilisation therapy
sessions for Tamil Asylum Seekers.

Mindfulness evaluation: People starting
the 8-week course scored an average 47.3
on the WEMWBS scale. Upon completion
they scored an average 56. This is a
significant and meaningful change, moving
participants from moderate levels of
wellbeing to High levels (user guide 2)

M AINTAINING AND D EVELOPING
N ATURAL H ABITATS AND BIOD IVERISTY
Sydenham Garden manages and maintains a
registered nature reserve, along with
restored Victorian Gardens, Greenhouse,
and it’s own designated natural habitat
areas across its sites. During the period,
Sydenham Garden re-introduced a wild
flower meadow, a new wet land and pond
area and many flora and fauna . They were
awarded the Green Flag in recognition of
efforts made.
25

Appendix 3

Interviews
Case study/profile: Art & Craft (AMH) Co-worker

How did you hear about Sydenham Garden?

My CPN (Community Psychiatric Nurse) told me about Sydenham Garden when I was looking for some
activity to give my week some structure. She told me there was gardening and art & craft but I was
more interested in art & craft.

What were your reasons for wanting to join?

I wanted to find things to keep me active and occupy my week. I like to be creative and was interested
in art & craft.

What have you enjoyed about your placement?

I have enjoyed all the different projects that we have done, especially the cooking – we did Christmas
cakes and biscuits, marmalade, jam and chutney; and mosaics – it was the first time I had tried this
and I really loved it.

What have you gained?

I have gained a new experience and I am hoping it will lead to other things and other projects.

Have you seen any changes in yourself or your lifestyle during your time here?

It has encouraged me to come out of my house and myself and to meet new people. There are often
new people joining the group and it is nice to welcome them. It has given me something to look
forward to.

What will you go on to do next?

I hope to continue the well placed structure to my week. I have joined a new art & craft group at my
local library that I heard about through Sydenham Garden. I also hope to apply for part time work at a
new local supermarket.
Case study/profile: Art & Craft (AMH) co-worker

How did you hear about Sydenham Garden?

I was referred to Sydenham Garden by the Social Inclusion & Recovery Team, part of SLAM.

What were your reasons for wanting to join?

I had become very insular since losing my husband and getting divorced. Even leaving the house made
me very anxious and I could go for days without any face-to-face interaction.

What have you enjoyed about your placement?

The activities have been a lot of fun, especially when trying a new activity. It’s been inspiring to meet
other people with similar issues to mine and it feels like a safe environment where I won’t be judged.

What have you gained?

I have gained a bit more perspective on my own issues (having heard about what others in the group
have been through). I have more confidence in talking to others as well as confidence in my own
abilities.
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Have you seen any changes in yourself or your lifestyle during your time here?

Keeping a regular time to be out of the house has helped me with time management. I’m doing much
more in my spare time such as painting and making things.

What will you go on to do next?

I’m starting with Arts Network this week and once my year in Art & craft is up, I would consider taking
a place in the gardening group or go on to the Art Club. Coming to Sydenham Garden has made me
realise that I would like a career in the creative sector.
Case study/profile: Art & Craft (AMH) co-worker

How did you hear about Sydenham Garden?

I was seeing a Mental Health advisor at the MIND Community Support Service. She told me about
Sydenham Garden and referred me when I said I was interested.

What were your reasons for wanting to join?

My main reason for being referred is isolation, but I also have problems in my head. I wanted
something to do, to meet other people and to look forward to each week.

What have you enjoyed about your placement?

I have enjoyed learning new things, especially tie dye and cookery. It motivated me to bake a cake at
home myself that I bought in to share.
I have also enjoyed meeting new people and sharing ideas.

What have you gained?

Just getting out of the house has been great as there is not much on in Deptford where I live. I have
gained new links with the community.

Have you seen any changes in yourself or your lifestyle during your time here?

I do feel more positive through the art ideas and techniques that I have learnt. I hope to use these
skills in the future – I have thought about tie-dying t-shirts to sell.

What will you go on to do next?

I still have a few months of my art & craft placement left. I’m unsure of what I’ll be doing afterwards
but hopefully something down the art & craft route.
Sydenham Garden case study/profile: Art & Craft (AMH) co-worker

How did you hear about Sydenham Garden?

I think it was first mentioned by the home treatment team when I left hospital, but I was so
demotivated by Haloperidol that I didn't do anything about it. Eventually my CPN referred me.

What were your reasons for wanting to join?

To have something to do - I was mostly sitting around not doing anything (not even watching TV or
reading books) at that time, very apathetic, and not having much social contact either.

What did you enjoy about your placement?

Something new and different every couple of weeks - and the directedness of it, not just being left to
think of things to do for myself.

What did you gain?

More social confidence, learnt some new art techniques too - I particularly liked the book-binding and
associated things (paper making, marbling inks, sponge printing, ...) which combine lots of mini
projects into a satisfying final book.
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Here's some photos of the book I made in my last session: xxx

Did you see any changes in yourself or your lifestyle during your 12 months here?

I've become less anxious in social situations, and the regularity of it helped my (lack of) sleep routine
from getting too out of hand. My medication being changed back to the good stuff half way through
had an impact too, but some of the renewed positivity and energy is definitely down to the calm oasis
feeling there (the room is spacious and light, people relaxed and friendly).

What did you go on to do next?

I started attending the Living Well drop in art therapy sessions in Penge (though they are on a break for
summer now), and I'm collaborating on a video project due to be shown in Vilnius in early September.
There's a compilation album launch in late September / October, and I might play live at that event.
Other than that I'm continuing my own "computers and maths and art" practice, working on new stuff
and also making sure the old things don't rot.
Here's an early-days practice session, at 45mins it's too long / boring: xxx
xxx = retracted

Case study/profile: Garden (AMH) co-worker

How did you hear about Sydenham Garden?

I heard about Sydenham Garden when I was first depressed many years ago when it was first set up at
Sydenham Green Health Centre. My GP Dr Sikorski suggested I might try it but I didn’t take it up then.
Last year I was seeing a counsellor through the IAPT service who referred me after we had talked
about it.

What were your reasons for wanting to join?

To meet people with similar mental health issues as me, to talk it through with them and see how other
people cope. To improve my confidence and my social independence.

What did you enjoy about your placement?

Meeting new people and keeping in contact with the same people each week, as well as working
together as a team. Hearing people’s views on different illnesses. Being out and about.

What did you gain?

I made some new friends who I have started seeing outside of the garden too. I learnt a lot more about
mental illness and about people’s different outlooks.

Did you see any changes in yourself or your lifestyle during your 12 months here?

Yes, I became a bit more confident. I was able to come to the garden without my daughter on a few
occasions, which was the first time I had been anywhere without her for 2 years. I always try and tell
people about Sydenham Garden wherever I go, about how much it has helped me, how there is always
someone to talk to. It has opened a new lease of life for me, just being able to come and walk around
the garden and have some space away from home has been so important.

What did you go on to do next?

I will be coming to the art club at Sydenham Garden every fortnight and hope to help out at future
Sydenham garden events. I am waiting for VSL to find me a befriender and they are going to send
someone to help me with my garden. I am also seeing a therapist at the Ladywell which is helping me a
lot.
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Case study/profile: Garden (AMH) co-worker

How did you hear about Sydenham Garden?

I heard about it through Green Parks House, a day treatment service (part of Oxleas NHS Trust).

What were your reasons for wanting to join?

I wanted something to help lift my mood, somewhere where I could interact with others and generally
just get out of the house.

What have you enjoyed about your placement?

I’ve enjoyed it all really. We did soap making last week which was something different and I really
enjoyed it. I also had a go at flower arranging a while back which was good. I did some training with a
florist 20 years ago in London so it took me back to the skills I learnt then.

What have you gained?

I’ve gained a bit more self-confidence and I’m able to talk to people more easily, though it is still a
struggle. There are not many things that I enjoy at the moment but coming here, I do enjoy.

Have you seen any changes in yourself or your lifestyle during your time here?

Nothings really changed in my lifestyle, I still struggle to get out of the house to actually get here each
week. My sister encourages me a lot and once I am here I feel better for it.

What will you go on to do next?

I don’t know what I will do next but I still have 6 months of my placement left here.
Case study/profile: Garden (AMH) co-worker

How did you hear about Sydenham Garden?

Originally I heard about SG from my supervisor who thought I should know about accessing the project
for my own clients. Later another professional colleague suggested visiting the site having in mind
running some art therapy groups in the local community.

What were your reasons for wanting to join?

Finding myself in personal difficulty, facing an all time low after a cancer diagnosis, the garden seemed
an ideal space to gain some support myself in which and from where to nurture my recovery.

What have you enjoyed about your placement?

Being in a space, an open space, which is held and contained so beautifully, has given me the
opportunity to put things down and reposition myself…an opportunity to take some perspective.

What have you gained?

As well as improving my knowledge of planting and growing, clearing and composting, I have found
friendship in new faces, sunshine on miserable days and birdsong when my heart was sank.

Have you seen any changes in yourself or your lifestyle during your time here?

The garden group has been nudging me in new directions; a calling maybe a re-calling. I have had
ideas of big changes, perhaps planted some seeds for the future.

What will you go on to do next?

For the moment I am returning to work, with perhaps a change of perspective, with a sense of seeing
what new sprouts emerge.
Thank you!
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Case study/profile: Garden (AMH) co-worker:

How did you hear about Sydenham Garden?
It was suggested to me by my GP

What were your reasons for wanting to join?

After a period of depression and a lack of confidence it seemed to offer a safe environment to get back
into meeting people. I like gardens and wildlife. I wanted to do something purposeful outside the
house.

What have you enjoyed about your placement?

I’ve enjoyed the physical activity in the fresh air with a weekly focus; following the progress of the
garden through the year; and eating what we’ve grown. I’ve benefited from the safe supportive
environment, sharing tea and biscuits with very nice people - volunteers and co-workers.

What have you gained?

I am less anxious and feel more confident, mixing with other people again, working with the earth and
growing things. I’ve learnt about new plants and growing techniques and a bit of garden history. I’ve
made new friends and enjoyed laughter.

Have you seen any changes in yourself or your lifestyle during your time here?

I’m sleeping better and have lost some weight. My stamina has improved enough that I can now go to
the leisure centre twice a week. Most of all I’m mixing with people again outside the garden sessions.
I’m less anxious and depressed and the work at the garden has contributed to me taking less
medication.

What will you go on to do next?

I’m moving to work at De Frene Road in the market garden.
Sow & Grow Carer (Dementia) (No story was gathered from the corresponding co-worker)
** Has thoroughly enjoyed his time at Sydenham Gardens and loved interacting with others and the
independence it has given him – i.e going on his own without me watching over him! He comes home
full of praise and joy, saying how nice and helpful everybody is. Thank you all for kindness and support.
** is unable to attend at the moment, but things may change, so we would hope the door may not
close on us but stay ‘Ajar’ for a future opportunity. You all do a grand job there and certainly make a
difference to lives and well being. Long may that continue! (Also, it allowed Me a break knowing **
was being cared for and in very safe hands)
Carer (Dementia) (No story was gathered from the corresponding co-worker)
Dear SG
I am so sorry for not letting you know earlier but we were so busy with my mum’s move that I totally
forgot until I got a call from the volunteer driver.
Mum has now moved to ___ where I live and will be moving into a retirement flat in a few months time
so for now she is living with me and I will give you my address at the bottom of the email.
I must say a big thank you to you and your team as mum has loved every moment of the few weeks
she had with this group, she was saying if only she could have had this before her illness. But I feel it
has made a huge improvement to her wellbeing.
She sends her love & best Wishes to you all. Kind Regards xxxx
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Sow & Grow (Dementia) Co-workers story:
I joined the Sow and Grow group because I needed an outlet to meet others in the community
dealing with dementia. At the beginning I was apprehensive about socialising with others; I wasn’t the
sort of person who would easily join a group. The Sow and Grow experience made me to feel more
confident. For the first time I realised I can spend time for myself and feel great about it. I have a
busy life and I constantly have to do things for others. In the group I made new friends and also
started a new hobby: gardening which became my passion. I love watering the plants, potting flowers
and growing vegetables. Now I feel confident I can do new things and engage with other people.
Also, the group kept my mind alerted and also it offered me the space from family matters to organise
my thoughts. I enjoyed it a lot and especially the time in the garden, as well as the playing music and
creating crafts. Since I finished the group, I asked my dementia advisor to refer me to more groups
like this one and try more arts and music sessions in the community.
Corresponding Carers story:
My mother came to the group only a few weeks after she moved in to London with me. In London she
knows only me and my family and had no friends or acquaintances. She also struggled with speech as
that is her main dementia symptom. When she joined Sow and Grow she immediately made a very
firm friend with another co-worker and they like to go out together have some tea and do shopping.
She was always looking forward to seeing all group members every week.
After she started the Sow and Grow she asked us to help her establish a veg plot in our garden as she
now loves gardening thanks to your project. She also started looking she after some chicken. I believe
the group has been an important lifeline for her time in London and we are both very grateful
Sydenham Garden for providing her with this opportunity.
Sow & Grow (Dementia) Co-workers story:
My memory is not good and I cannot remember who prompted me to join the Sow and Grow. But I
am sure I was there for about 5 months. I liked being in the group because we were doing different
things each day and we were talking about different topics. My memory improved a little bit because I
could remember later in the day things we did during the session. I also enjoyed to mix up with other
people of the group and to discuss about their topics of interest. When I finished the group I decided
to start the singing sessions in order to keep being active and out. When I am at home I like wordsearch and reading my books.
Corresponding Carers story:
Mindcare suggested Sow and Grow at Sydenham Garden as a good way to keep my grandmother
mentally active in a social environment. She spent 5 months attending a morning group. This was a
slightly difficult at the beginning because she was not used to wake up early and have her breakfast
on time. However, she continued without any difficulties and I believe it did good to her. Getting out
of the house was always difficult but now she is willing to come out she always talks about her
session after being picked up and explains what she did that day. She was really enjoying gardening.
When she finished the group she asked to join Sydenham Garden again, and now she is attending the
singing sessions.
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Sow & Grow (Dementia) Co-workers story:
My daughter asked me to begin this group and I came to Sow and Grow for 6 months.
I had no issues in the group.
I know I enjoyed the group but I cannot remember much. I remember a young girl who was helping
and that was very nice of her. I don’t like that my group has finished. It is fine that I join the singing
group instead but still it is not the same. I liked going to the garden and we do many things and I
loved eating what we cooked. I also like the scrap book I have because I can remember all these
people and read the notes under.
Corresponding Carers story:
My dad came to Sow and Grow through word of mouth (it was recommended from others) and he
joined for 6 months. He was brought by his carer. He faced no difficulties although I know there was
one session where he maybe got agitated as he always wants to marry young women (!) and I think
he proposed and I remember xx saying that he then got angry with someone at the centre. That was
the only time he might have had difficulty. I am sure it was managed well by the staff. He did enjoy
the course – although he could not remember much. There was an incident he remembers from the
last session where he said that a young girl was there and said she would miss him. He could
remember this and it was a happy moment for him. The group improved his quality of life and he
certainly enjoyed going to the centre and was very disappointed when it finished. He would often talk
about the centre where they would all sit around a table and talk. I assume he took part in all the
conversations as he is very sociable but there are few places for him to go like this. The group made
him happy and he looked forward to going. He was engaged in a community group which has now
unfortunately finished. There are very few places like this in the community and none where people
with dementia can help with gardening – one of dad’s favourite pastimes. He loved the social
interaction part of it and all the activities. There is no replacement as I mentioned above – there are
very few groups for people with dementia in the community and this is the only one where clients can
help with gardening. I wish your group was one where he could continue. He now attends the
singing group but that will end soon too. It would be fantastic if there could be continuity and the
Sow and Grow was an ongoing project with funding for people to stay for longer. I have found a few
other activities and day centres for Dad to join but meaningful activities are few and far between.
Day centres do not have such focus.
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Case study/profile: Growing Lives (AMH) co-worker:

How did you hear about Sydenham Garden?
I was referred by my GP

What were your reasons for wanting to join?

I hadn’t worked for a few years and I had become a bit depressed, it was also close to where I was
living.

What have you enjoyed about your placement?

I have enjoyed many things; meeting co-workers, volunteers and staff; the work itself; physical
activities; planting and tending vegetables and flowers; building the larger structures and seeing the
site progress.

What have you gained?

I have gained some confidence and self-respect. I’ve been given structure to my week. I have
learned a lot about gardening, carpentry etc. I now appreciate water, nature and outdoors more.

Have you seen any changes in yourself or your lifestyle during your time here?

I am probably happier in general—working with nature helps it seems. I hear music again. A few
years ago I was probably drinking too much, now only occasionally. I eat more healthily.

What will you go on to do next?

I am involved in local politics and a music group and I may look for a job, or volunteer somewhere
else.
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Case study/profile: Growing Lives (AMH) co-worker:

How did you hear about Sydenham Garden?
Doctors—Bell Green, Psychology referral.

What were your reasons for wanting to join?

Interested in Gardening and when heard about the programme wanted to join.

What have you enjoyed about your placement?

The people, all the activities and open days. Digging holes! Proactively engaged in everything—given
a lot and got a lot out of it.

What have you gained?

Confidence much better. Having a go at things/activities and finding out I could do it. Set me up with
the right mind set to make positive changes in life.

Have you seen any changes in yourself or your lifestyle during your time here?

I’m happier in myself, more confidence. More willing to take risks and now starting a new life in Spain.

What will you go on to do next?

Concentrate on moving and in the future look to set up my own gardening business. Relax and have
fun!
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Case study/profile: Growing Lives (AMH) co-worker:

How did you hear about Sydenham Garden?

I was told about Sydenham Garden from Mind.

What were your reasons for wanting to join?

I’ve always had an interest in gardening and I wanted to learn new skills, meet new people and try to
come away from home, which I considered my comfort blanket.

What have you enjoyed about your placement?

I have enjoyed so far meeting new people (making new friends), learning about everything, helping
with the chicken coop, lunch time where we all come together and talk.

What have you gained?

Knowledge, friendships, hopefully lose a couple of pounds with a healthier diet and hard work.

Have you seen any changes in yourself or your lifestyle during your time here?

I’m cooking more with vegetables, and I really want to get into my own garden and grow some things.

What will you go on to do next?

I am hoping that I will be able to give back to Sydenham Gardens somehow. Maybe with volunteering
and helping out if I can.
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